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The University of Dayton News Release 
Feb. 28, 1992 
Contact: Teri Rizvi 
STUDENT-OWNED STORE, ONE OF HANDFUL IN COUNTRY, 
GIVES COLLEGE STUDENTS REAL-WORLD EXPERIENCE 
DAYTON, Ohio -- Some University of Dayton students are 
learning firsthand how to survive in business during a recess1on 
in a city engaged in cutthroat "grocery wars." 
The students own and operate Rudy's Fly-Buy, a convenience 
store in UD's residential neighborhood and one of only a handful 
of student-run ventures in the United States. The ~our managers, 
all of whom are business majors at UD, have been successful in 
applying what they have learned in the classroom to the real 
world: during the store's first fiscal year of operations, sales 
topped $425,000. 
"We have three goals--to serve the UD community, to be a 
learning experience for employees and to operate and grow as a 
real business does," says Tom Wirts, a UD senior management major 
from Charleston, W.Va. As the store's general manager, Wirts 
supervises 15 student employees. 
Rudy's opened on Jan. 3, 1990, with a full line of 3,000 
grocery items following extensive, student-conducted market 
research. Their studies showed that students spent $1.8 million 
a year on food and other items in local grocery and convenience 
stores but no such stores existed less than a mile from campus. 
students of Dayton Inc., the non-profit corporation that 
owns and operates Rudy's, then rented the $250,000 building, 
located at 438 stonemill Road, from UD. The University loaned 
the students about $50,000 for furniture and equipment at 12 
per cent interest to be paid in 15 years, and it made a 15-year, 
$75 ,000 loan of working capital at 12 percent interest. 
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Rudy's Fly-Buy: Page two 
This year, students renegotiated the long-term debt with the 
University and restructured payment schedules to increase cash 
flow. They added new products and eliminated some old ones. 
They restructured the board of trustees to include additional 
business professionals and previous officers of the corporation. 
And they've done extensive marketing to increase student 
awareness, primarily through direct mail and in cooperation with 
corporations. After all, the marketing budget is only $100 a 
month, says Keri Saunders, vice president of marketing and a 
senior marketing major from Glastonbury, Conn. 
Profit is not the goal at Rudy's. Students hope to break 
even, and prices are set accordingly. The company is still 
taking operational losses, but these have been cut from $44,000 
to $30,000. And while the store posted a 22 percent increase in 
sales during the first half of 1991, sales fell slightly during 
the final six months of the year--primarily, Wirts says, because 
of the recession and a new Meijers store in the area. 
In the corning years, students hope to upgrade computer 
software and expand services, such as adding a book co-op. 
In the meantime, Rudy's officers "will be a step ahead of 
people that graduate with them in the knowledge of working with 
others .1n a team setting," says Saunders. 
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For media interviews, contact Tom Wirts or Keri Saunders at (513) . 
229-3196. 
